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1. Federal and State Grants: FY2019 was a continuation of the recent success in obtaining and 
executing grant related projects. During FY2019 we received $8,348,851 in State and Federal 
Grants, which was expended for 45 grant funded projects. There were 17 state grant items 
covering an assortment of departments for a total of $2,250,776 state grants. Federal grant 
expenditures totaled $6,098,075, including 28 federal grant projects. Some state and federal 
grants overlapped such as the GEMA and FEMA grants. Likewise, the FAA Airport Agreements 
have both state and federal funding. For comparison, the grant expenditures for FY2018 were 
$2,017,866 in state grants, and $5,856,513 in federal grants for a total grant expenditure in 
FY2018 of $7,874,379. 

2. G5 Wireless Communication Equipment: The Planning Commission has proposed an 
amendment to the Wireless Telecommunications portion of the CLDR to comply with Senate Bill 
66, Streamlining Wireless Facilities and Antennas Act (SWFAA), passed in the last legislative 
session. The SFWAA requires local governments to allow for the placement of small cell (5G) 
poles, antennas and equipment within the public right-of-way. The SFWAA also puts limits on 
the fees which can be charged. The Planning Commission proposed the amendment at their 
August meeting, and the County Commission will consider the Resolution in a second reading 
and vote on the Resolution at the regular October meeting.  

3. Census 2020:  The Habersham County Complete Count Committee is continuing to work with 
the school system, municipalities, and various community representatives to reach the goal of 
ensuring the County can secure a complete count of all Habersham County residents for the 2020 
Census.  A correct and complete count is vital to Habersham County as it directly impacts how 
state and federal legislative districts are determined; and how federal and state funds are 
distributed for future transportation, housing, and utilities; among other things. 

4. Public Works:
a. Reflective Road Sign Replacement:   The project will be administered under the 

Federal program, which pays 100% of construction costs for new signs and striping.  This 
project includes a total of 42.6 miles of roads.  The estimated contract value is $183,000.  
The project is expected to bid in October 2019. 

b. LMIG 2019:  The project includes milling, patching, resurfacing, and guardrail 
replacement for 7.81 miles of roads.  The project value is $1,275,678.50 and is expected 
to be complete by November 30, 2019. 

c. LMIG 2020:  Projects are being identified and estimates are being obtained for inclusion 
in the LMIG project for 2020.  The GDOT grant amount is $781,026 and local match is a 
minimum of 30%.  The application, scope, and budget will be submitted to the 
Commission for approval at the October meeting. 

d. Coon Creek Rd.:  Widening and paving of Coon Creek Rd. including: Right of way 
acquisition, clearing, grading, utility relocation and paving is now complete. This project 
was budgeted at $368,000. 



e. Right-of-Way Vegetation Control Bid:  Bids were received for herbicide services for 
grass suppression on 147 miles of various county roads.  The first phase of herbicide 
treatment has been applied to approximately 80 miles of gravel roads.  The next phase is 
scheduled for this fall for 67 miles of paved roads. 

f. Fire Station Parking Lot Rehabilitation:  The project scope includes full depth 
reclamation and paving on parking lots at fire stations 9, 13, and 14.  The project is 
complete.  The project value is $255,943. 

g. Stapleton Dr. Cross-Drain Rehabilitation: The scope will include slip lining the 
existing metal pipe with a special HDPE pipe made from Contech. Project estimate is 
$45,000 to rehabilitating a cross-drain pipe under Stapleton Dr.  Easements have been 
secured and excavation has occurred as well as a complete inspection. 

h. Tugalo Shortcut Rd. Bridge Replacement: GDOT has selected Tugalo Shortcut Rd. 
Bridge for bridge replacement through the Office of Bridge Design. A MOA was 
approved by the BOC in April 2018 which committed the county to participate 50% in 
R/W costs. The project is currently in the design phase and has a let date of September 
2022  

5. Airport Minimum Standards Document:  The Airport Commission has been working on the 
Minimum Standards document to develop specific guidelines that will make it easier for pilots 
and businesses to use and operate from the airport  The Airport Commission has looked at 
Minimum Standards examples from several airports in order to draft a document tailored 
specifically for the Habersham County Airport taking into consideration the type of flight activity 
and anticipated growth over the next 10 to 20 years.  

6. Airport 5-year capital plan annual update: A rough draft of the 5-year CIP for the Airport was 
presented to the Airport Commission at their October meeting.  A final draft will be ready next 
month for the Airport Commission’s consideration and approval.  The CIP will focus on 
continuing with obstruction clearing. 

Respectfully Submitted, 

Phil Sutton,  
Habersham County Manager 


